
Overview



Solution designed for

Accountants 

Auditors

Corporate 
Service 

Providers 

Lawyers 

Notaries 

Business 
Consultants



Background

ACCOUNTING  & 
FINANCIAL. 

CRM / ERP SOFTWARE. BILLING SOFTWARE. TIMESHEET 
RECORDING 
SOFTWARE.

PAYROLL SOFTWARE. COMPLIANCE & 
KYC/AML SOFTWARE

Service providers use a minimum of 4 separate systems



Main Concept

Centralize 
data

Digitalize 
flows

Automate 
processes

Communicate 
systems



Main Concept

CSPEX

Accounting 

Billing

CRM 

ERP Payroll

Compliance

Payments



Common challenges

Understanding client 
requirements

Client acquisition

Marketing

Onboarding of client 

Regulatory requirements

Company policy

Setting up of customer 
profiles

CRM/ERP profile

Compliance profile

Billing profile

Accounting profile

Document management 
profile/space

Servicing client 

Assign employees to jobs

Manage projects

Scheduling 

Budgeting

Maintaining updated 
records

Generate accurate reports

Know your client 

Cross sell 

Communicate progress

Provide efficient service

• Set up phase is usually non-billable and very time consuming 
• Requires continuous effort to maintain accurate data



Aim

Reduce non-
billable resources

Transparency Quality & Control 

Reporting Scalability
New 
opportunities



3 main System Environments

ADMIN 
CLIENT 

MANAGEMENT 
END CLIENT 



Admin area

Manage 
integrations (API)

Security and 
access rights

Add/Edit profiles Manage flows



Admin area Detailed management tools
for administration area



Admin area Detailed request tracking
for administration area



Client management area

Document 
management

Client data Basic CRM Planner Reporting Notifications 

Information 
bank

Ticketing 



Client management area Summarized dashboards for 
relationship managers



Client management area Detailed profiles of clients for 
relationship managers



Client management area Client document management 
for relationship managers



Client management area Effective reporting for 
relationship managers



Client management area Manageable organiser for 
relationship managers



Client management area Ticket boards for 
relationship managers



End Client area

Manage 
services

Manage 
relations

Manage 
company data

Communication
Document 
management

View & Pay 

B2B & 
Marketing

Notifications



End Client area Customizable dashboards 
for the end client



End Client area Detailed infromation
for the end client



End Client area Manageable relations and 
connections data for the end client



End Client area Easy access to services of 
provider for the end client



End Client area B2B and marketing tools
for the end client



Getting started

Introductory 
meeting

Consultation 
report

Product 
demonstration

Preferences & 
Customisation

Set up of 
system 

Training 

Feedback Support



Contact us
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JONATHAN@SMARTSOFTWARE.MT
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